Parent Registration Meeting
1/20/22 - Call to order at 6:07 p.m.
Board members present: Stephanie Casteel, Sarah Fortuna, Jamie Cameron, Rachel Barreto, Jeff Logan,
Lauren Logan, Jim Horning, Steve Kerr, Alicia DiBernardo, Jen Czaniecki, Randy Czaniecki

e Field Locations

o Finleyville bottom fields are under construction and will not be usable. The
upper fields can be used.

o Palmer Park needs some maintenance by Donora Borough but otherwise is
ready to use

o New Eagle fields need a Board Member At-Large to maintain the field

o Travel Fields
o Ringgold High School field will be used for all travel home games
e U10 In-House Games

o Games will be played against the travel teams. The day of the game will be
decided by the coach of the U10 in-house team.

o If there is not enough interest in U10 in-house program, it will be cancelled with
enough time for the players to decide if they want to play travel instead.

e Ghost Checks

o Ghost checks will be required for all in-house and travel players.

o There will be a lot of opportunities for parents to volunteer besides concession
stand. There will be options for moving equipment, lining fields, field
maintenance etc.

e Fundraiser

o Alottery roll ticket and a gift card ticket will be the fundraisers for the spring
season.

o Each player will get 10 of each ticket (S5 per ticket - $100 total) with a max of 2
players per household getting tickets.

e May Evaluations

o The board will present options for travel team evaluations for RAYSA parents to
vote.

e Open Board Positions

o President, Coaching Director, League Development, Travel member at large,
Monongahela member at large, New Eagle member at large.

e Parent comments

o A parent raised a concern about the lack of coaches in the in-house program.

The board will discuss ways to increase parent participation in coaching.

Meeting adjourned at 7:43 p.m. The next parent meeting will be 2/24/22 at 6pm.



